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Sales requires a solid foundation. Many firms struggle
with poor sales processes, stalled deals, and
underperforming sales. We solve these challenges by
building structured, repeatable, and high-performing
sales infrastructures for predictable revenue growth.

Step-by-Step Execution for Why Partner With Us?
Scalable Growth

Expert Sales Leadership
Sales Process Optimization
v/ Multi-year revenue forecasting & sales projections el crpanid i d el v
v/ Customer attrition & margin calculators results FAST.
v/ Defined sales goals, quotas, & KPIs

) . i Proven Process
v/ Tactical action plans to hit growth targets

Not just a plan. We build and
Sales Process Optimization implement the optimal system for you.

v/ Step-by-step sales process tailored to your business
v/ CRM integration for seamless pipeline management Data-Driven Decisions
v Clear progression criteria at every sales stage

v/ Sales enablement & scripts to empower your team

Clear, measurable, and ROI-focused
strategies based on actionable data.

Sales Team Management & Hiring

v/ Find, recruit, onboard the right salespeople
v/ Compensation structures that drive results A system designed to scale as you
v/ Onboarding & performance tracking framework grow.

v/ Coaching & training for continuous improvement

Scalability for Growth

_ Ready to Build a Sales Machine?
Sales Execution & Growth

v/ GTM Strategy - Target prospects with precision

' Pipeline velocity - Accelerate deal flow

/ Closing Strategies - Winning negotiation tactics

/ Performance Analytics - continuous improvement

Book Us »
tdaly@salesxceleration.com

Let’s talk! Book your free
consultation today.

focusinsightsgroup.com




INFRASTRUCTUR

BUILD A SCALABLE SA

/ FOCUS INSIGHTS GROUP

/ W4 POWERED BY
' SALES

Struggling with Sales Growth? Take Action

X No Repeatable Process — Leads stall, deals crater

X Bad Hires — Expensive mistakes, no growth

X No Forecasting — Unpredictable sales

Sales Processes that Scale

88

Hiring » Right people, roles, and talent

Book a free consultation

It all starts with a conversation about
pain and desired end states

We'll conduct an assessment

Sales Agility Assessment reveals

Sales Playbook » Repeatable process consistency vulnerabilities and seat engagement

priorities

Proven Processes

Automation & Al » Scale faster, work smarter
Data-Driven Forecasting » Predictable growth B e e Bl e 2
consultancy, our processes and
successful track record make us your
. sales expert to build your sales
High ROl vs. Do-It-Yourself i s
Our Other Services
Sales Xceleration DIY Infrastructure
— 2X Faster Growth | — $100K+ lost in o EEE L EE e i
) i « Sales recruiting
with predictable stalled deals, wrong « Fractional sales leadership
pipeline & scalable hires, wasted time B R
fisain « Sales strategy framework

tdaly@salesxceleration.com

« Sales training
+« CRM customization
« Al marketing

704-953-6928 focusinsightsgroup.com




